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Improve Safety
with Safety Culture
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Definition of
Safety Culture

What is safety culture?
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DNV safety culture definition
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for Safety Culture Assessment

Safety Will ™

MA
DNV

Al
0%
r
o

B

S+

B

it
Sy Ul
RC M o
o0 <
uy 2 om_ﬂ o
o KK Y
M KoY
X081 & '
100 KT KF K4

o
&3
~
o

co
= =

otz

OHEM BEAMQF =&

Safety Will 2| M| A

Z| DY

S Ao =

=

=

=1

bOFLI2, Atel

[m]
—

=
[y

IL|Ch 22|17 &

o
A -

_|

7

o M7]=

SSH2 2 safety Will | A= AT P F= Z2[AtLt HHE M| 77Ot 2
L},

s

Zl
fud
o
S
=1




Safety Will 0| A= Qt7 2| A 1}
goteto], 284 2

ro

|I|>
%
fot
|
o

[l
Ho
ot
4
M
fjo
o
G
1o
()]
i
X
AT
o
-
)

Safety Will 2 2t

Learning

‘ Culture

Aware
Culture

Bureaucratic
culture

culture

Ignorant
culture
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Leadership

Compliance Empowerment

Safety
Will
Modules

Participation

Priority

Communication




Safety Will ™
Survey Process

Step 1.

Preparation
for survey

Step 2.

Safety culture
survey

Step 3.

Data Input
and
Analysis

Step 4.

Report
Preparation

Step 5.

Final
Presentation




Safety Culture
Improvement

Evaluate
results of
action plan
for the year

Implement,
track and
manage action
plan progress

Develop

' action plan

on Bottom 5
items

1. Safety Culture Survey
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2. Survey Result Analysis and Manager KPI Setting
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3. Improvement Planning for the Bottom 5 Items
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Safety Will ™
Managing
Process
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Modify and

conduct A

action plan

Conduct Safety Start
Culture survey

Analyze survey ‘
results and set

up managers’
KPI

. By line managers

. By safety staff

4. Improvement Plan Implementation and Progress

Tracking Management
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5. Assessment of Improvement Activities in the Last

Year
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6. Improvement Plan Adjustment
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7. Safety Culture Reassessment
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WHEN TRUST MATTERS

About DNV



http://www.dnv.com/

